
  

 

Sheffield Teaching Hospitals NHS Foundation Trust 
 

Chief Executive’s Briefing   
 

Board of Directors – 28 March 2023 
 
 

1. Operational Update 
 
I will provide a verbal update on the most current operational position in the meeting.  
 
 

2. Junior Doctors and Dentists Industrial Action Update 
 
Junior Doctors in the Hospital Consultants and Specialists Association (HCSA) took strike action 
across the country on Wednesday 15 March 2023. The British Medical Association (BMA) took 
strike action for a 72-hour period commencing at 6:59am on Monday 13 March 2023 through to 
6:59am on Thursday 16 March 2023. There were no derogations for any services and all 
emergency and inpatient medical care was provided by consultant and specialist grade medical 
staff supported by nursing and allied health professional colleagues as appropriate. This had a 
significant impact on planned care, the majority of which had to be postponed.   
 
 

3. Breast Non-surgical Oncology  
 
Weston Park Cancer Centre co-ordinates the non-surgical breast cancer service for South 
Yorkshire, Bassetlaw and North Derbyshire and over the past two years has been impacted upon 
significantly by the national shortage of breast oncologists.  

There have been extensive efforts to recruit both in the UK and internationally with some success 
but not at the level needed to meet existing and growing patient demand. The Trust, working in 
partnership with the other hospitals in South Yorkshire, Bassetlaw and Chesterfield, has also 
taken a number of other actions to try and manage this position. 

In addition to these actions, there has been ongoing supportive discussions for many months with 
other Trusts, NHS England, the South Yorkshire ICS and Cancer Alliance to try and explore 
solutions which could provide additional support. 
 
Unfortunately, the service has now reached a challenging point in terms of capacity because two 
further Oncologists are leaving by the end of this month. These are Locum Consultants and 
therefore, the time from notice to them leaving has been shorter than normal and provided limited 
opportunity to recruit into their posts.  
 
As a result, we are discussing with NHS England and the South Yorkshire ICS as well as other 
NHS partners what temporary support can be put in place which will ensure care continues to be 
provided to patients requiring non-surgical breast care in a timely way. This situation does not 
impact on patients currently receiving non-surgical breast care. Radiotherapy and breast surgery 
are also not affected by this situation. 
 
No solution has been agreed yet and any impact on patients will be a key consideration in the 
discussions we are having.  Rebuilding capacity at Weston Park will remain a key priority so that 
any temporary support can be removed as soon as is practicable. There will be further updates as 
soon as there are more details to share.  
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4. Elective Care Improvement Support Team (ELC-IST) Report 

 
A two-day review of Sheffield Teaching Hospital’s approach to elective recovery, 78+ week 
reduction for referral to treatment and 62-day cancer recovery was undertaken on 7 and 8 
February 2023 at both the Northern General and Royal Hallamshire Hospital sites.  A copy of the 
report can be found at Appendix A. The Performance and Caseload Overview Group (PCOG) will 
provide oversight of implementing the recommendations, supported by ELC-IST. 
 
 

5. People Update 
 
Interim Clinical Director – Gastroenterology  
Dr Barbara Hoeroldt has been appointed as Interim Clinical Director for Gastroenterology for 
three months up to the end of May 2023.  Barbara is a consultant hepatologist and was clinical 
lead in hepatology from 2016-22.  
 
Chairman - Yorkshire Ambulance Service (YAS) NHS Trust 
NHS England recently announced the appointment of Martin Havenhand as the new Chairman of 
YAS NHS Trust with effect from 1 April 2023.  Martin succeeds Kathryn Lavert whose term of 
office came to an end in November 2022. 
 
Sheffield Hospitals Charity Chief Executive Officer Appointment 
Sheffield Hospitals Charity have appointed a new chief executive, Beth Crackles who will 
commence in post with the Charity on 5 June 2023. 
 
Beth has spent the last fifteen years working in the charity sector starting as a fundraiser at the 
Royal National Institute for the Blind, before working for organisations as varied as Friends of the 
Earth, the National Council for Voluntary Organisations, Toynbee Hall and Day One Trauma 
Support.  Her current role is as Head of Business Development at Sheffield Futures. 
 
 

6. Crucible Pharmacy Limited - Wholly Owned Subsidiary 
 
In November 2022, the Board approved the Full Business Case to establish a Wholly Owned 
Subsidiary to run the Outsourced Outpatient Dispensing service currently provided by Boots. The 
creation of the company was formally approved by NHSE in January 2023 and legally 
established, as Crucible Pharmacy Limited (CPL), on 3 February 2023. CPL is a private company 
limited by shares. 
 
A considerable amount of work has taken place to establish the governance and management of 
the company, including establishment of the Board. The Board had its first meeting on 1 March 
2023 at which the Chair, Deputy Chair, Company Secretary, Director of Finance and other 
Directors were appointed. Work is also progressing on the arrangements for the operation of the 
services, including agreement of loan finance, HR processes and creation of the facilities, with 
robotic dispensing systems, at NGH and RHH. It is intended that CPL will start to operate the 
Outpatients Dispensing Service on a phased basis this summer/autumn. CPL is working closely 
with Boots to ensure a smooth transfer of the service. 
 
 

7. Shelford Group – Vice Chair Arrangements 
 
Roland Sinker will conclude his term as chair for the Shelford CEO group on 3 April 2023.  Tim 
Orchard will then take on the chair and I will resume my role of vice-chair after taking a temporary 
time-out. 
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8. Communications and Awards Update

The National Centre for Stereotactic Radiosurgery
I was fortunate to be invited to attend the official opening ceremony of the installation of the first
Esprit Gamma Knife in the world on 17 March 2023 at the Stereotactic Radiosurgery Department
at the Royal Hallamshire Hospital.

9. Volunteers and Arts in Health – Annual Report

Attached at Appendix B is the Volunteers Arts in Health Annual Report 2022-23.  The report
highlights the continued expansion and development across a number of ward activities, along
with the installation of new artwork across several locations to enhance the hospital environment.
You will see that a large number of projects and developments are underway with further detail of
future plans included for 2023-24.

10. South Yorkshire Integrated Care Board (SY ICB)

Papers from the most recent South Yorkshire Integrated Care Board, held in Public on 1 March
2023 can be found at the following Link.

11. Sheffield Health and Care Partnership

To note, the Health and Care Partnership haven’t met since December 2022, therefore a link to
papers cannot be provided.  A copy of papers will be provided at the next Public Board Meeting in
May 2023.

Kirsten Major 
Chief Executive 
28 March 2023

https://southyorkshire.icb.nhs.uk/our-information/meetings-and-papers
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• A two-day review of Sheffield Teaching Hospitals NHS Foundation Trust approach to elective recovery, 78+ week reduction for
RTT and 62-day Cancer recovery. The objective was to determine the level of assurance that the trust will meet the target of
reducing the number of 62-day cancer long waiters to 2019 levels and eliminate 78-week RTT waits by April 2023.

• The review focussed on:

• Recovery plans and trajectory for both 78+ weeks wait and 62-day Cancer to pre pandemic levels.

• Governance and reporting structure.

• Diagnostics

• Operational management

• Theatre management

• Administrative and booking processes

• Waiting List Management.

• On site review was undertaken on the 7th and 8th February 2023 on the Northern General and Royal Hallamshire sites.

Visit Scope



Method

The visiting team used two methods to achieve the objective:

1. Meetings with members of the Trusts senior management team, clinical leads and operational managers for key
services relating to the elective care services and elective recovery, including diagnostics. We also meet with
administrative staff when observing RTT and Cancer PTL sessions.

2. Review of reports and analysis – provided by the Trust before and during the visit, building on the on-site interviews.

The findings, contents and conclusions of this report are wholly contingent on the completeness of information shared with 
the IST during the visit and in any subsequent exchanges.

Visiting Team

• Ben Douglas Improvement Manager, Elective Care IST

• John Turner Senior Improvement Manager, Elective Care IST

• Lyndsay Pendergrass Senior Improvement Manager, Elective Care IST

• Daniel Whitehead Improvement Manager, Elective Care IST

• Philip Calvert ICB, RTT support
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The Elective Care IST would like to express thanks to the organisation for the way in which the visit was organised specifically within the context of a nursing

strike. Staff across the organisation were open, honest and engaged in the review process. It was clear that a significant amount of work is already

underway focused on reducing the backlog of long waiting RTT and cancer patients. The trust have a good understanding of their key challenges and a range of

plans in place to address some of these issues. The IST is concerned that the trust faces considerable challenges in the delivery of the 23/24 milestones as well as

maintaining the current position.

The trust highlighted the additional burden placed on the organisation as a result of the Tier 1 process.

• Clinical concerns in delivering breast cancer pathways due to reduced oncology capacity for which there are no immediate solutions. This has been escalated

nationally.

• Risk around the delivery of the trust's current RTT recovery trajectories (518 patients waiting 78+ weeks and 42 patients waiting 104+ weeks) by the end of

March 2023. Plans are built on an expected number of patients that will be booked and clock stopped as opposed to actuals at this stage. There is an

additional assumption that all patients entered on DMAS will be treated by other providers by the end of March 2023. The current trajectories therefore

represent a stretch position.

• Concern that the trust have not communicated their current position on long waiters in a way that is well understood to those outside the trust.

• Specialties are working hard to deliver recovery plans in line with the national requirements as set out in the January 2023 elective recovery letter.

• All staff across the organisation are patient focussed and making the right decision for patients is at the core of all actions.

• There is good grip of RTT and Cancer long waiting patients at specialty level. Corporate and operational teams have detailed knowledge of their long waiting

patients and plans for their next steps.

• The Elective Care IST did not see a current operational plan to reduce the 104+ week waiters to 0. Following the visit, the trust have stated that modelling had

been undertaken and work is ongoing with regional colleagues to identify mutual aid for the most complex spinal patients to bring forward the delivery date

• Diagnostic improvements are impressive, particularly in turnaround times for tests and reporting in MRI & CT.

• There are some significant reported medical workforce issues across the trust.

• Re-basing of theatre lists following Covid is reported to have reduced access for some specialties. Specialties recognised the need to optimise existing lists to

increase efficiency. The Elective Care IST agree with GIRFT findings.

• Staff do not trust basic systems and processes to manage elective pathways. In some cases, this has led to under booking of sessions given the potential risk

of patient cancellation and administrative re-work.

• Operational staff time is disproportionally focussed on long waiting patients. This has resulted in a limited spread of pathway improvements required to

deliver shorter pathways in a sustainable way.

• In order to deliver reduced elective waiting times aligned to national standards, the trust will need to focus on implementing significant changes to pathways,

particularly reducing waits to first appointment.

Executive Summary



78+ Week RTT Recovery Plan & Trajectory
Summary – The Trust’s recovery trajectories for 104+ weeks and 78+ week patients have been built from specialty level to an overarching trust level. The Elective

Care IST were clear on the logic used to develop them and feel that the methodology is appropriate. However, there is risk to delivering the stated numbers (518

patients waiting 78+ weeks and 42 patients waiting 104+ weeks) by the end of March 2023 and we would consider these plans a 'best case scenario'. Specialties are

working hard to deliver recovery plans and understand the national requirements as set out in the January 2023 elective recovery letter.

External understanding of the position has been unclear with discussions based on trajectories rather than actual booked patients and further confused as trajectories

have been significantly changed over the last 3 weeks.

• The 78+ week position (518) is likely to be the best-case scenario for the trust given the current and expected level of bookings. The IST expects the trust 78+

week position to be within a range of 518 to 670 pathways based on available capacity and those still to be booked. The 518 comprises of 315 in surgical

specialties, plus 200 in T&O, plus 3 in Gynae (mesh removal). The submitted trajectory comprises of admitted pathway breaches only.

• The total 78+ week cohort comprises of 819 pathways of which only 119 have a TCI in March 2023, the remaining 700 have no TCI/next step booked. Within the

700 without a TCI, the trust expects to date 181 patients and to have a clock stop by 31st March 2023 leaving a risk cohort of circa 518.

• Of the 181 pathways that are expected to have a March TCI/next steps, 98 are in surgical specialties, 53 T&O, 4 in cardiology and approximately 27 dermatology.

The dermatology patients are on the non-admitted pathway. Daily meetings with those specialties most at risk are ongoing to ensure dating of patients and actions

taken forward.

• Several corneal graft patients have not yet been reported and need to be added to the active RTT waiting list. This includes 5 patients who will be over 78 weeks

at end March 2023.

• The visiting team specifically reviewed ASI management and planned/surveillance patients and were reassured that good systems and processes are in place to

add patients to the PTL with appropriate reporting in line with the rules in a timely manner.

• The Elective Care IST did not see a current operational plan to reduce the 104+ week waiters to 0. Following the visit, the trust have stated that modelling had

been undertaken and work is ongoing with regional colleagues to identify mutual aid for the most complex spinal patients to bring forward the delivery date

• Current recovery plans/trajectories assume all patients entered onto the Digital Mutual Aid System (DMAS) will be treated by the end of March 2023.

• Other issues impacting on recovery include strike action (hospital cancellations), patient choice and reasonable notice all of which will have an impact.

• Additional risk to delivery resulting from Kinvara in Rotherham losing CQC accreditation (25 - 30 long waiting patients)



62-Day Cancer Recovery Plan & Trajectory

Summary – The trust cancer recovery plans have appropriate specialty and tumour site involvement. Plans have been developed with a 
mixture of top-down targets and specific bottom-up recovery actions at tumour site level. The visiting team feel as though the underlying 
data driving the plans is good quality, has been validated and to the best of our knowledge is reliable. The trusts aim is to reach pre-
pandemic levels by end of March 2023 (223 62-day backlog position).

• Actions within the cancer recovery plans did not have levels of impact or ease of implementation quantified which makes it difficult to
quickly assess which actions should be prioritised to provide the greatest impact by 31st March 2023.

• Individual services do understand their main risks to delivery and they have a clear understanding of what they need to do.

• Currently one third of the 62-day backlog sits within urology with approximately 30% of the backlog over 104 days. This places
a significant amount of pressure on the urology recovery plan as part of wider delivery.

• Recovery plans have accounted for 40 outsourced procedures to Park Nottingham (radical prostatectomy); however the Trust have been
informed that only 6 of these will be completed. Further mitigation is required to offset this shortfall in the recovery plan.

• Discrepancy around the cancer backlog trajectory target; 223 declared externally based 2019 level (2ww only). However, 270 is the
trusts internal projection based on 2ww, plus upgrades and screening. Its not currently clear if the trust is on track to deliver the required
milestone.



Governance
Summary – The trust has a well-established governance structure for managing both RTT and cancer patients. The trust have also adapted their

governance to reflect the size and scale of their backlogs by introducing additional meetings with challenged specialties and tumour sites on a more

regular basis. This has resulted in an effective relationship between the central performance team coordinating the trusts response, with locality

teams delivering trust recovery plans. Being part of Tier 1 has required additional levels of management escalation and attendance at meetings

which feels unsustainable with current resourcing alongside the need to oversee and deliver much needed pathway improvements.

RTT

• There is an appropriate level of operational governance and grip focussed on long wait management which appears effective.

• Concerns that existing resources will not be able to continue the level of grip without negative impact elsewhere.

• The Chief Operating Officer meets all care group Operations Directors on a Friday afternoon which includes discussions around 78+ and 104 +

week waiters

• Director of Performance and/or the Deputy Chief Operating Officer meet with challenged specialties on a daily or weekly basis depending on

the actions and timescales required. Those that have high numbers that need an appointment/treatment by the end of March 2023 make up the

red cohort and meet daily. Those with smaller numbers that have actions are labelled as amber or green and make up the weekly focus.

Cancer

• Though clarity was provided from the Trust senior team, some local teams were unclear about accountability for overall delivery of the cancer

standards between care groups

• Visiting team noted there are plans for an Assistant COO for cancer which may help to address the above.

System Governance

• The trust plays a key role in the wider local system. The CEO chairs the Local Acute Federation with discussions on mutual aid covering

Barnsley, Rotherham, Doncaster including children’s services, which will be key to achieving recovery plans and for ongoing work post 31st

March 2023.

• The South Yorkshire medical group meets regularly and there is a North East and Yorkshire taskforce for which the clinical lead for the system

is from the trust.

• The trust Chief Executive also chairs the Cancer Alliance which again will support system level discussions around demand management in the

medium to long term



Diagnostics: Endoscopy and Imaging

Endoscopy

• Operational management reported losing capacity due to under booking of lists as a result of lack of administration staff.

• Post covid the trust have not returned to a 6-4-2 booking process, which has led to an increase in late notification to patients and has increased

DNA and cancellations.

• The trust currently run three sessions days; an 11 point AM list, a 10 point PM list and a 9 point evening list. This provides opportunity to review

sessions with a view to increase AM and PM sessions to 12 points, as per JAG guidance. The trust could also consider mirroring theatres by

moving to all day sessions to provide increased flexibility and reduce downtime to achieve the above.

• All training list are reduced to 8 points. In the short term the trust could consider holding training lists in the PM or evening sessions to minimise the

points lost to the 11 point morning list.

• Patients passed their surveillance date are clinically reviewed and if appropriate a relevant RTT and DM01 clock is started.

• Currently the trust is reliant on insourcing additional capacity however, in the longer term, a new facility is coming on-stream at the Hallamshire site

due to commence in May 2023.

Radiology

• There has been some significant improvements in imaging tests and reporting turnaround times over the last 12 months and the backlog of patients

waiting over 6 weeks has reduced from 6537 in August 2022 to 3944 in November 2022.

• The trust have put effective systems and processes in place to manage patients on planned/surveillance waiting lists and have ensured that where

they have exceeded their guaranteed admission date (GAD) they are clinically reviewed and transferred to the appropriate active waiting list.

• Focus needed on recruitment and retention specific to radiology booking team.



Summary – Post pandemic theatre productivity levels remain below the trust's expectation and below the aim of 85%. The reasons for this are 

multifactorial, however, a recent GIRFT visit has highlighted issues and provided the trust with recommendations. The trusts 6-4-2 process is not 

sufficiently robust to ensure session utilisation is maximised and would benefit from a return to more senior/clinical attendance. There is opportunity for 

theatres to actively challenge specialties around underutilisation of sessions provided.  

• Post pandemic there is a lack of confidence/certainty from staff around lists going ahead and post operative beds being available, therefore staff are

not adding additional cases to lists as they may have done pre pandemic for fear of cancellations. This would be improved with a more robust 6-4-2

booking process.

• Rebasing of theatre lists post pandemic has specifically impacted on gynaecology and T&O.

• Opportunity to improve engagement and communications with clinical teams around the challenge of long waiting patients and clinical priority.

• Due to outsourcing of low complexity cases to other providers, the case mix remaining at the trust is skewed to the more complex and as such is

impacting on throughput and volume of clock stops.

• Reduced booking window together with administrative and clerical staffing shortages have led to a higher-than-normal levels of cancellation.

• Reduced theatre capacity as a result of anaesthetic and theatre staffing shortages since the pandemic (as reported by GIRFT).

• A number of specialties recognised a pattern of late starts and early finishes of lists.

• Teams at the Trust stated that the theatres workforce has become more specialised and were therefore a less flexible resource, impacting on

utilisation. Senior leaders within the trust have subsequently clarified this to be factually inaccurate.

Theatres



Data Quality, Validation & Reports
Data Quality

• As a result of this review and a previous visit (104+ week wait review in September 2022) there is confidence that trust data is representative of patient waits.

Long waiting patients have been validated down to 52 weeks. The trust has a suite of reports which highlight different data quality metrics, this could be

unified. Trust specialty teams are responsible for improving pathway information and resolving highlighted issues. The Elective Care IST recognised that

the resource within specialties to complete this work has reduced given the competing priorities.

• The Elective Care IST were assured that RTT applicable pathways are included on the relevant active waiting lists that were shared. Specific attention was

given to ASI, planned/surveillance which were included appropriately.

• The Elective Care IST confirmed that corneal grafts are within the scope of RTT and must be recorded and reported .

• The trust confirmed that a new EPR (Cerner) is due to be implemented trust wide next June 2024. Conversations have started with Bradford Teaching

Hospital NHS FT who have the same system to learn lessons.

• The Trust identified the need to focus validation resource in the most effective way.

Validation

• The trust described a validation approach that is in line with IST expectations. It includes conversations with patients alongside recording and reporting of

correct full pathway information. This was reported as complete down to 52 weeks and in some specialties lower than that. To focus on this area, there has

been a change in the way administrative staff work meaning they are taken away from other business-as-usual tasks.

• Validation as a resource is based within the specialty teams. There is a small central team to support where to target administrative resources.

• The trust have stated that to fulfil Tier 1 requirements, they have put in place 4 admin staff and an analyst to support the Digital Mutual Aid System (DMAS).

The trust could have benefitted from deploying this resource earlier to look at and action alternative providers/capacity, rather than solely for DMAS.

Reports

• There are a high number of DQ reports which some care groups reported as not having the time and resources to review and action.

• The trust is focusing on LUNA metrics to keep PTL ‘clean’.

• Central DQ team comprises 9 staff, 2 of which are dedicated to the outputs of LUNA. The remaining 7 are deployed flexibly, more recently moving over to

Weston Park Cancer Centre to provide additional support .



Risks
RTT

• Significant capacity constraints across the organisation driven by clinical and administrative staffing shortfalls.

• Limited capacity to date patients prior to the end of March 2023 and ongoing capacity concerns to deliver future waiting time reductions.

• Poor regional and national understanding of trajectories is leading to increased oversight and scrutiny pressure on the trust.

• Widespread use of short booking windows poses some risks to delivery if patients are unavailable for treatment.

• Instances of very long waits to first appointment. Some pose a degree of clinical risk (e.g. cardiology at 24weeks) and some which will impact on post

31st March recovery plans (e.g. routine dermatology had been at 18 months).

• Theatre case mix in some areas is very skewed towards the more complex due to outsourcing of simple work.

• Patient choice, industrial action and surge ward capacity continue to present additional risks to delivery.

• There is a significant reliance on in-sourcing/outsourcing and mutual aid to deliver year end waiting list numbers. There is a risk that external providers

may be unable to staff the appropriate sessions and deliver the required volumes of activity.

• Diminished confidence to book patients to full lists.

• Recruitment and retention of key staff groups.

Cancer

• It was reported that the loss of two further Breast Oncologists could potentially leave the pathway 'unsafe' for patients. We were notified subsequent to

the visit that the Trust has escalated this regionally and nationally for mutual aid support in order to reduce this risk.

• Limited research trials and reduced research time across the trust is impacting Oncologist recruitment and retention (units reputation reported as

diminished)

• Significant operational and staffing issues at Weston Park Cancer Centre(trust subsequently confirmed external escalation of issues)

• The loss of paediatric radiotherapy service is likely to impact recruitment and retention efforts

• Locally reported increased rates of clinical sickness creating additional pressure on remaining staff.

• Surgical capacity is constrained across sites and theatre throughput has not returned to pre pandemic levels. GIRFT have recently visited and in the

process of submitting recommendations to the trust in this area.

• Outpatient capacity is limited and therefore affecting timely delivery of first outpatient appointment.

• Significant pathway challenges to deliver 62-day standard for urgent patients in urology. Long delays reported for urology P3 patients awaiting surgery.

• Though clarity provided from trust senior team, some local teams were unclear about accountability for overall delivery of the cancer standards between

and across care groups
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Recommendations

RTT

• Immediate actions were agreed in the feedback session for Philip Calvert (ICB) to support the trust with a shared view of expected performance

against the 78-day trajectory to socialise with regional and national colleagues.

• Develop recovery plans/trajectories to reduce 104+ week wait patients to 0.

• Begin to re-establish trust in business-as-usual systems and processes to ensure available capacity is fully utilised (e.g. theatre lists).

• Expand, expedite and prioritise the Elective work within the Patient Care Recovery Plan. This should focus closely on pathway improvement work

across challenged specialties with a continued focus on:

- Reducing time to first appointment across all specialties.

- Continue improvements in diagnostic turn around times.

- Expedite roll out of PIFU across relevant/appropriate specialties.

- Demand and capacity modelling at treatment end of challenged specialties to understand current gap.

• Implement GIRFT theatre recommendations.

• Increase endoscopy points on AM & PM lists to 12 per session (noted exceptions; evening/training lists).

• Streamline and prioritise the reports available to ensure all staff within different groups are consistently looking at the same information.

• Dedicate appropriate time and resources to the work-up of the implementation of new EPR.

• Trust to review Data Quality strategy and allocation of validation resource in light of reduced administrative resource.

Cancer

• Ongoing system, regional and national discussions needed to focus on recruitment and retention of clinical oncologists.

• Accelerate pathway redesign and improvement work, focussing on delivering national best practise timed pathways.

• Accelerate the implementation of tele-dermatology.

• Offer of a further Elective Care IST visit to Weston Park Cancer Centre to better understand cancer management issues onsite.

• Demand and capacity modelling of key treatment functions to understand size and scale of shortfall (recognising this is a medium-term priority).

• Actions within the cancer recovery plans need to have levels of impact and ease of implementation quantified which will make it easier to quickly

assess which actions should be prioritised to provide the greatest impact.

• Same rigor and approach used for RTT oversight to be applied to cancer recovery plans at specialty level.

• Review clinical harm trigger points to initiate review prior to treatment where waits are over 104 days (with a view to reducing this threshold in line

with a reduction of long waiting patients).
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Support Offer – to be discussed and agreed

The Elective IST can provide support in several key domains in elective care including:

• Work in collaboration with trust and ICB to improve communication and shared understanding of current and future RTT position.

• Support better understanding the shortfall in capacity across challenged specialties.

• Support medium to long term pathway redesign required to continue reduction in elective care waiting times, aligned to local elective improvement

programme, to include;

- Theatres efficiency and productivity work (currently supported by GIRFT).

- Outpatients (potentially led by outpatient improvement/transformation).

- Support trust to further develop recovery plans post March 2023.

- Specific cancer pathway improvement/redesign.

• Sharing good practice around the 'Proud to be Admin' programme.

• Further Elective Care IST visit to Weston Park Cancer Centre.

• Support to rationalise and prioritise internal elective operational reports.

• Review for most effective use of non-clinical workforce (administrative) to support pathway validation.

Suggested areas of support for wider NHSE:

• Clinical workforce constraints (specifically breast oncology).

• Support preparations for EPR replacement (Cerner May/June 2024).

• Support to implement tele-dermatology.

• Region/national support with mutual aid to continue.
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PROUD TO MAKE A DIFFERENCE 
SHEFFIELD TEACHING HOSPITALS NHS FOUNDATION TRUST 

 

Introduction 
It has been another busy year in Volunteer Services and Arts in Health. 

 
The Arts in Health team have continued to expand and develop both the Ward Activities and Music programmes. New 
artwork has been installed in several locations to enhance the hospital environment and new gallery exhibitions have 
brought joy and interest to patients, staff and visitors. 

 
Our ‘Things to Do’ patient activities webpage, and internal Sharepoint page have launched and our Let’s CrEATe events 
engaged staff in creative activities. Our In and Out of Hospital project is drawing to a close and has seen more Staff Art 
Clubs and innovative patient projects which are changing practice in the hospitals. ‘On the Darkest of Days a Light 
Shines,’ our anthology of staff creative writing, has been widely distributed. 

 
We have continued to become embedded in the Arts, Heritage and Culture sector in Sheffield through involvement at 
the Sheffield Culture and Health Symposium and through our role on the steering group of the Sheffield Community 
Makers project. 

 
The Volunteer Team currently supports a volunteer population of 294 active volunteers across 41 roles. In addition they 
have engaged in a number of Trust projects including ‘Home in Time for Tea’ which aimed to improve patient discharge 
and they have supported the inductions of International Nurses. Our Active Response scheme has continued to expand, 
supporting departments at all hospital sites. 

 
Opportunities for young volunteers have included our involvement in the NHS Cadets programme and our Team Impact 
programme which sees 16-17 year olds experience volunteering while completing the National Volunteer Certificate. 

 
Volunteers have been recognised through various awards and, most notably, won the prestigious Queen’s Award for 
Voluntary Service which is the equivalent of an MBE and held for life. 

 
We have many and varied plans for the year ahead and look forward to supporting our hospitals and working with the 
Sheffield Hospitals Charity who generously fund much of our work. 

 
Emma Scott 

Voluntary Services Manager 

emma.scott46@nhs.net 

 

 

Metalworking – staff art club 
 
 
 
 
 

Volunteers outside Weston Park Hospital 

mailto:emma.scott46@nhs.net


PROUD TO MAKE A DIFFERENCE 
SHEFFIELD TEACHING HOSPITALS NHS FOUNDATION TRUST 

 

“The room looks amazing, it’s has superseded 
our expectations. The nursery is so welcoming, 
warmer and has a calming feel to it now.” 
Holly Fearn, Neonatal Ward Clerk 

“Thank you so much for the wall art, it looks 
amazing, everyone loves it.” Carole Gregory, 
Sister, K Floor 

Arts in Health – Enhancing Environments 

14 new artwork installation projects were completed by the Arts Coordinator-Enhancing Environments since April 2022 across a 
variety of areas of the Trust (an increase of 2 projects on 2021/22). 
These projects were funded through a combination of Charity Trust funds, department budgets, donations and capital scheme 
funds. Many more projects are currently ongoing as shown in the table below. 

 

Spinal Injuries Foyer – Artist Jacqui Symons 

This project incorporated ideas and imagery from patient and 
staff workshops, contributing to the success of the final work 

 

Jessops Neonatal– Artist Lynn Hollingsworth 
 

 

 Projects completed since Apr 22 Projects ongoing 

NGH Spinal Injuries foyer Renal outpatients 

  
CCU Calm Room 

Critical Care Garden and staff mosaic 
project 

 Critical Care/Q floor Staff Calm room Brearley Wards 

  MSK Entrance lobby - New 

WPH Joe Scarborough prints Weston Park stairways 

Jessops Neonatal mural phase 1 Jessops Neonatal quiet room 
  Jessops Neonatal counselling room 

RHH K Floor calm room L2 

 Medical Outpatients  

Community Firth Park Dental Clinic Graves Outpatients corridor spaces 

 Wheata Dental Clinic ARC refurbishment 

 Graves Outpatients Office  

Charity Led 
Rooms 

Charles Clifford - Soft Room - whole 
project 

Huntsman 5 - artwork advice and 
storyboard 

 Haematology Calm and Family rooms - 
artwork and storyboard 

 

 Chesterman 3 - initial interior design 
advice, storyboard and Pete McKee print 
framing 

 

 Chesterman Outpatients Kitchen wall 
colour advice and Storyboard 
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“Absolutely love this corridor, always brings a smile when I walk down it.” James Pickering-Craig, Workforce Matron 

Arts in Health – Enhancing Environments - Gallery Exhibitions 

The Seven Hills Gallery at the Northern General Hospital has seen 2 exhibitions in 2022/23 
Local artist Lauren Woodcock exhibited her collection of local scenes which have proved popular and resulted in a number of sales of 
artwork with a commission going to the Sheffield Hospitals Charity. 
The exhibition of staff artwork, “Leaves an Impression,” has also been well received. This artwork was created at the final Staff Art 
Club, funded by Arts Council England and Sheffield Hospitals Charity, and features works by staff and volunteers using gel block 
printing. 
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“I’m nil by mouth but you filled me up with spirit. It was the absolute highlight of my day.“ 
Patient, Chesterman 2 

Arts in Health - Music Concerts 
Music Concerts continue to provide entertainment and distraction for patients, staff and visitors 
on a number of wards and are coordinated by the Arts Coordinator – Special Projects. 
• 20 concerts take place per month across 20 different ward 

areas (an increase of 8 concerts from 2021/22). 
• An average of 286 patients, 148 staff and 59 visitors benefit 

from the concerts each month, a total of approximately 6000 
beneficiaries over the year (a 20% increase on 2021/22 and 
1000 over our target for the year) 

• Music Students from the University of Sheffield play in 
outpatient areas on a voluntary basis. 

• A group of volunteers have been trained to accompany 
musicians on the ward and use percussion instruments to 
engage patients further in the concerts. 

Volunteer Penelope on I1 

 

 

 
 

 

 

“A younger female patient commented on how the music was the first thing that she heard a few 
weeks ago in ICU when she came out of a coma and she was really happy to see us. She then burst 
into tears and phoned her partner, reminiscing with him and giving us updates on how he was finding 
the music too. She requested more when we had finished. Lots of staff were watching the joy unfold 
as it brought people together.” Musician, Huntsman 6 

“Fantastic to hear music in the ward, lovely for my mum, really cheers her up, keep it up!” 
Patient’s daughter, Huntsman 6 

“From the moment I heard the music it drew me out, it was so beautiful and changed the 
room’s ambience. It felt like I was on holiday” Staff Nurse, Intensive Care 

“Just wanted to say how nice to have the musicians back on the ward! How nice to have a 
bit of normality after the last couple of years. Fingers crossed it will continue!” 
Lynne, Ward Clerk - Osborn 4 

Hospital Ward Speciality 

 
 
 
 
 

NGH 

Brearley 2 Geriatric 

Brearley 4 Geriatric 

Brearley 5 Geriatric 

Brearley 6 Geriatric 

Brearley 7 Dementia 

Chesterman 2 Cardiothoracic 

Critical care Critical Care 

Firth 2 Vascular 

Huntsman 5 Orthopedics 

Huntsman 7 MSK 

Osborn 4 Neurohabilitation 

 
 
 
 

RHH 

Critical Care Critical Care 

F1 Urology 

G2 Geriatric 

H2 Stroke 

I1 Head and Neck 

J2 Orthopedics 

Outpatients Ophthalmology 

Outpatients Urology 

Community SPARC Stroke rehab 
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Arts in Health - Ward Activities Volunteers 
50 sessions now take place each week, across 38 wards. 39 Ward Activities 
volunteers have worked with patients one to one at the bedside as well as 
starting a number of group activities sessions in dayrooms. Ward Activities 
volunteers are supported by the Arts Activities Officer. 
An average of 3 patients benefit from each session, enjoying activities such 
as painting, colouring, card making, Pick me Up Pages (activity booklet) or 
even just a chat. We estimate that approximately 7000 patients will have 
benefited across the year which is far in excess of our target. Here is a small 
selection of feedback; 

 

 
 

 

 

 

Hadfield 2 group session Jan 23 
 

Osborn 4 group session Oct 22 
 

 
Jessops group session Feb 23 

“One patient I saw last week really appreciated the fact I'd remembered 
to pop in and see her again. One patient commented that the hospital 
activity book was lovely - felt expensive and wanted to pay for it :) … I 
came away feeling like I'd really made a difference :)” Volunteer E1, Dec 
22 

“The patient was elated because despite her shaky hands she could still 
hold a coloured pencil and achieve a beautiful work of art. We made a 
card together and she commented she really loved it and said thank you. 
One of the nurses on duty gave a thumbs up.” Volunteer, Huntsman 4, 
Oct 22 

“Really nice to come away from the bay. To forget the reason why we 
are in hospital. And to have a laugh and enjoy the hour. Wonderful and a 
much needed break. Loved it!!!’” Patient, Group session L1 & L2, June 
2022 

“Patient was feeling very low when I first met him, I think talking to him 
made him feel much better as we spent a long time talking about his 
family which brought him great joy, we wrote a letter together for his 
beloved family member. He was very happy with his letter.” Volunteer, 
Brearley 6, Dec 22 

Hospital Ward Speciality 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
NGH 

Brearley 2 Geriatric 

Brearley 3 Respiratory 

Brearley 5 Geriatric 

Brearley 6 Geriatric 

Brearley 7 Dementia 

Chesterman 1 Cardiothoracic 

Chesterman 2 Cardiothoracic 

Firth 7 Cardiology 

Hadfield 2 Respiratory 

Hadfield 3 Gastro 

Hadfield 4 Gastro 

Hadfield 6 Respiratory 

Huntsman 1 Frailty 

Huntsman 4 Winter beds 

Huntsman 5 Orthopaedic 

Huntsman 6 MSK 

Huntsman 7 MSK 

Osborn 1 Spinal Injuries 

Osborn 2 Spinal Injuries 

Osborn 3 Spinal Injuries 

Osborn 4 Neurohabilitation 

Vickers 2 Diabetes & Endocrine 

Vickers 3 Diabetes & Endocrine 

Renal E Kidney 

Renal F Kidney 

 
 
 
 
 

 
RHH 

E1 Infectious Diseases 

F1 Urology 

G2 Geriatric 

H2 Stroke 

I1 Head & Neck 

L1 Stroke/Neurology 

L2 Stroke/Neurology 

K1 Neuro critical care 

M2 
Pulmonary/respirator 
y 

N2 Neurology 

P3 Haematology 

Jessops 
Rivelin Antenatal 

Neonatal Neonatal 
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Arts in Health - Patient Activities 

Our “Things to Do” webpage was launched in Nov ‘22. 
A new online resource with a specially curated selection 
of engaging content including drawing workshops, 
puzzles, singalongs, painting by numbers, stories and 
poems, comedy, local places to visit, games, Sheffield 
history, virtual gallery tours, and much more. 
It’s a place where patients (and staff!) can find a variety 
of fun and interesting ‘things to do’ – ideas and activities 
to help pass the time, relax, and feel uplifted. 
Things to Do has been shared via the staff bulletin and 
through posters sent out to all wards, we will continue 
to promote it throughout 2023. 

Ward resources. Whilst we are able to 
offer some free resources to wards, such 
as a limited number of Pick me Up Pages, 
we cannot of course supply unlimited 
resources and so we have set up a system 
whereby wards can order their own arts 
and crafts resources for patients as well as 
additional Pick Me Up Pages and puzzle 
books. 
A specially curated order form makes it 
easy for wards to order from their 
department budgets or Charity funds. 

Pick Me Up Pages – 
our in-house patient 
activity book – 
created with Sheffield 
Hospitals Charity 

Future plans 
• Tablet computers donated by Sheffield Hospitals Charity and

Organisational Development will soon go into use as another
resource for volunteers to use with patients, to access the
Things To Do page and enjoy more creative activities.

• Dementia Resources for groups from the Dementia Practitioners
will be housed with Arts in Health as an option for volunteers
when running group sessions.

• The ‘Books for Dad’ charity is donating 12 Kindle devices for use
by patients when in hospital to be able to read a wide selection
of pre-installed books. Arts in Health/Volunteers will house
these and set up a system for their use.
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“Working hard for the NHS can often feel overwhelming and difficult to feel appreciated…This course truly made me feel valued and appreciated for my 
contribution…Hearing that these opportunities are available does make staff feel valued. Thank you so much for the opportunity, I wear my ring with 
pride for the hard work we all do for the NHS.” Participant 

Arts in Health – In And Out of Hospital Phase 2 
In and Out of Hospital is a project funded by Arts Council England and the Sheffield Hospitals Charity and managed by the Arts Coordinator – Special 
Projects. It seeks to improve the health and wellbeing of patients through creativity and our hope is that “Creative Health” activities will eventually 
become embedded in treatment plans for patients. Funding for this project is finite and all projects and reporting will be concluded by July 2023. 

 

The popular Staff Art Clubs concluded in this period. 
Firstly there was a Metalworking course for 15 staff in April and May 2022. This ran at Yorkshire 
Artspace with artist Fiona McAlear and inspiration was drawn from the galleries at Sheffield 
Museums, a partner in the project. Beautiful rings and pendants were produced and 100% of 
survey respondents said it improved their general mood and helped them to socialise and meet 
people. All said they would recommended the art club to their colleagues. 

 
 

 
 

Secondly, 60 staff and volunteers, along with some of their children, enjoyed Gel Block Printing classes in September 
2022 at the Millenium Galleries with the resulting artwork forming the basis of an exhibition in the Seven Hills Gallery. 
Pictured is artist Rezwana Farin Sarkar who led the sessions. 

 
 
 

 
An anthology of work from the Creative Writing Staff Art Club has been published. “On the darkest of days a 
light shines” is a collection of poetry and prose created by staff during the sessions with poet and writer 
Genevieve Carver in late 2021. Copies of the anthology have been made available for staff across STH to enjoy 
and a digital copy will be available on our new Sharepoint page. 
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Arts in Health – In And Out of Hospital Phase 2 - continued 
 

Our Voice Works project concluded in July 2022. This project, in partnership with the Speech and 
Language Therapy team and the University of Sheffield, allowed patients with Inducible Laryngeal 
Obstruction to take part in weekly sessions with voice/singing coach Michael Bonshor to learn exercises 
and techniques which were designed to improve the use of their voice. Participants reported 
improvements in their confidence when using their voice to speak and sing. 
A performance, as well as learning from the project, was shared at the University of Sheffield’s Festival of 
the Mind in September 2022. Additional funding from Knowledge Exchange was secured to fund the 
technical expertise required for this programme and to fund a special composition which was also 
showcased at the Festival of the Mind. Pleasingly, the Speech and Language team are considering how 
learning from the project can be embedded into their standard practice and additional training 
workshops have taken place with therapists and Physiotherapists. The University is continuing the project 
through the development of training videos and a research project. 
We are taking the learning from the project and adapting it for a trial with patients from the Long COVID 
Support Hub utilising project underspend (see Future Plans slide 12). 

 

 

Voiceworks participants at the University 
of Sheffield Music department 

 

  
 
 
 

The Badge Making Workshops with young people concluded in July 2022. Young patients 
transitioning from child to adult services took part in weekly virtual sessions with artist Monika Dutta 
to learn new skills, develop confidence and improve their relationship with the Trust. They designed 
their own badges using free software and various other techniques. The badges were 3D printed for 
them to keep. 
This project was then repeated in Spinal Injuries, concluding in December 2022, with the help of 
Ward Activities volunteers. Here patients were able to create their own badges, learning skills and 
developing confidence along the way. Pictured is patient Dodge with his creation as well as the badge 
designs from the other participants. 

“It has given me a better understanding of how to calm myself, and by 
breathing slower and deeper from my tummy area. It has helped with 
speaking with out running out of breath for longer and less dryer throat 
periods.” Participant 

“Working with Karen, SaLT and participating in the workshops have 
given me an understanding I didn’t have about my voice and ILO - I 
wouldn’t have had this without being able to use it within the 
workshops in the way we did.” Participant 
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Arts in Health – Other projects 

Let’s CrEATe events June 2022 
The Arts in Health team organised events to mark Creativity Week in Trust dining rooms on both campuses. These included a creative activity 
for staff as well as music performances. In partnership with the Catering team, feedback was also collected on what food staff would like to 
see in the dining rooms. The event allowed us to promote Arts in Health and Sheffield Hospitals Charity. Staff who took part said it was, 
“something fun aside from work and I liked the music” and “it felt therapeutic.” 

 
We see this as a tester event and will use the learning to plan for another “arts and creativity festival” next year, hopefully with elements 
taking place in the new, Charity funded, Secret Garden. 

    
 

International Days of the Nurse and Midwife 
Arts in Health commissioned a special piece of artwork 
which was sent to every nurse and midwife in May 2022. 
Volunteers helped with packing and distribution. 

 
 

 
We have worked with the Dementia Practitioners to develop a Dementia 
Resources in Hospitals sheet. This was a request from the Dementia Care Group 
who wanted to see an easy reference point for staff on all the different dementia 
resources available. 
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Arts in Health – Other projects (continued) 
 

The Charity provided a further 1000 Pick Me Up 
Pages, two thirds of these were distributed to 
wards and the rest are being used with patients 
by Ward Activities Volunteers 

 
“Very appealing. Big enough font for patients. Lots 

of activities for different interests.” Staff member 

 
 

Sympathy cards continue to be popular with 
staff to send to relatives. 546 were supplied in 

this period to 17 different departments. 
 
 

 

In November, Arts Coordinator Mir Jansen presented at the Sheffield Culture and Health 
Symposium, sharing details of the In and Out of Hospital project. The event was organised by 
Sheffield City Council, Sheffield Hallam University and Sheffield Museums with the aim of 
promoting the benefits of the arts, culture and heritage for the health and wellbeing of the 
people of Sheffield and beyond. From this event a document of recommendations was prepared 
for the Integrated Care Partnership on how they can realise the opportunities that the arts 
present to health. 

 
 
 
 

Arts in Health at Sheffield Teaching Hospitals is pleased to be part of the Steering Group for Sheffield 
Community Makers, an initiative led by Voluntary Action Sheffield and Ignite Imaginations. 25 local arts, 
culture and heritage organisations have come together to create new opportunities for creative people in 
Sheffield to volunteer and to open up volunteering to under-represented groups. 



 

Arts in Health – Other projects (continued) & Future Plans 
 

We have launched our new Sharepoint site which is the new place for internal stakeholders to 
go to find information on Arts in Health including how to request ward performance or 
activities, how to order resources or what to do if they are interested in installing artwork. 

 
 

Future Plans 
 

2023/24 will see a continuation and expansion of all our existing core offering alongside new projects such as; 
 

Arts on Referral – We will explore the potential to create more opportunities for patients to be referred from various 
specialities to take part in creative activities, linking with the wider social prescribing offering in Sheffield. Trials have already 
taken place or are planned using the underspend from the In and Out of Hospital project. These include Singing for Lung 
Health and Mindfulness Drawing for patients from the Long COVID Support Hub, a Printmaking session with the head and 
Neck Support group and Movement to Music sessions with Stroke Rehabilitation patients. 

 
The opening of two new gallery corridors, on Vickers Link corridor at NGH and A Floor Chapel corridor at RHH. These will be 
accompanied by new exhibitions including a partnership with Artworks, a local Charity working with artists who are autistic or 
who have learning difficulties. 

 
NHS Stories – a national project with 18 other hospitals which will culminate in a showpiece performance from each, telling 
the stories of NHS staff through the pandemic and beyond. This will be accompanied by staff engagement workshops. 

 

COVID-19 commemorative/reflective artwork – two pieces of artwork (one on each main campus) to allow a place of 
reflection for staff affected by their experiences during the COVID-19 pandemic. This may be influenced by the staff 
engagement workshops described above. 

 
Let’s CrEATe 2023 – Promotion of the Charity and the work of Arts in Health through creative activities for staff in Trust Dining 
Rooms. 
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Volunteers – Current Status 

294 Active volunteers in 41 roles across 64 departments/areas (increase from 258 volunteers, 35 roles, 51 departments in 2021/22) 
 

Volunteer Breakdown 
Gender – 73.8% Female – 26.2% Male 
(67% - 33% 2021/22) 

 

Disability/long term health condition– 
12.6% (up from 9% 2021/22) 

 
Ethnic minority groups – 25.6% 
(up from 18.2% 2021/22) 

 

Age range of volunteers 

16-17 

 
 
 

16-17 

18-25 

26-35 

36-45 

46-55 

56-65 

66-75 

76+ 

 

Volunteers at RHH 

 

Volunteers and volunteer projects are supported by two Volunteer Coordinators, the Voluntary Services Coordinator 
(administration) and the Project Officer-Voluntary Services. Data correct as at 02/03/23 

76+ 

18-25 

66-75 

26-35 
 

36-45 

46-55 
56-65 

 
Volunteer Role 

Number of 
Volunteers 

Active Response NGH 17 

Active Response RHH 13 

BLISS 1 

CDCU-WPH 11 

Chaplaincy 20 

Clerical Role-NGH 1 

Clerical Role-RHH 2 

Conversation Partner Scheme 6 

Emergency Department-NGH 6 

History Group-NGH 3 

International Nurses - Supporting Inductions 2 

League of Friends 13 

Music Student 2 

Music Volunteer-NGH 1 

Music Volunteer-RHH 1 

Ophthalmology 4 

Oral History Project-NGH 4 

Outpatients-NGH 9 

Outpatients-RHH 9 

Palliative Care Unit 7 

Patient Feedback-NGH 2 

Pets as Therapy 5 

Pharmacy-NGH 21 

Pharmacy-RHH 9 

Pharmacy-WPH 6 

Project 100 4 

Project 6 1 

Sexual Health Sheffield 7 

Sheffield Open Heart Club SHOC 2 

SPARC 1 

Spinal Injuries -NGH 1 

Team Impact- Year 12 13 

Vaccination Centre-Longley 2 

Ward Activities- Jessop Wing 3 

Ward Activities-NGH 19 

Ward Activities-RHH 17 

Welcomer- Jessop Wing 11 

Welcomer-NGH 5 

Welcomer-RHH 18 

Welcomer-WPH 5 

Weston Park Cancer Information & Support Centre 9 
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Volunteers – Achievements & Feedback 

Statistics Apr 22-Mar 23 (as at 02/03/23) 

16,508 volunteer hours logged 

80,343 patients/visitors supported 

19,797 pharmacy packages delivered 

1392 tasks completed by Active Response 

volunteers across 89 wards/departments 

910 swab packs collated 

 

Janet Williams – Active Response volunteer 
RHH 

 

“Thank you for helping staff to deliver meals so that 
patients can enjoy a full meal and not become distracted or 
disinterested when they are waiting for different parts of 
their meal. I know they do appreciate it especially the 
elderly patients.” Anonymous staff member 

“I had the pleasure of meeting Gill and John 
today. They came to help me with the 
international nurse’s programme. What a 
great help they were too! Gill escorted the 
nurses to and from the sewing room and John 
assisted the nurses back and forth to Mask Fit 
Testing. 
Without them we wouldn’t have been able to 
achieve what we have today! 
As always, absolutely fabulous people!” 
Abbey Marples, Learning & Development 
Assistant Facilitator 

“On behalf of all Receptionists on Huntsman Reception, 
we are so grateful for your help and support! You really 
go the extra mile in supporting visitors, patients and staff. 
You are amazing and we appreciate you so much! You are 
apart of our team and we wouldn't be able to give the 
amazing service we do without your help!” Scarlett Cox, 
Receptionist 

“Just wanted to express my appreciation and 
a whole hearted thank you to the wonderful 
Isobel who came and supported our 
international nurses! 
I can honestly say (without doubt) that 
without her support today, we would have 
not had got the work done that was needed 
for these wonderful nurses! 
She was outstanding!” 
Carl Walker, Lead Educator MSK 
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Volunteers – Projects 

 
Home in time for tea – In April-June 2022, 15 volunteers gave 160 hours to the “Home in time for 
tea” trial which was an initiative to increase the number of patients transferred to the discharge 
lounge to improve patient flow in the hospital. Volunteers assisted by providing refreshments to 
patients, collecting medications from Pharmacy, keeping patients company, helping to collect 
patients from wards and more. 

 
 
 

International Nurses Inductions – since June 2022, 5 volunteers have supported 
Learning and Development with inductions for International Nurses. Volunteers support 
the team by helping to guide the nurses around the site to various appointments at the 
sewing room, smart card office etc. and assist them to log into various trust systems. 
Feedback from the Learning and Development team shows that volunteer support has 
been invaluable. 

 
 
 
 
 

NHS Cadets - A partnership between NHS England, St John Ambulance and STH. 
30 young people between 14 and 16 years old take part in weekly sessions with 
St John Ambulance learning life skills. STH Voluntary Services have partnered 
with Learning & Development to provide a number of specialised experiences 
throughout the year including presentations on topics such as alcohol 
awareness and volunteers and work experience. 
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Volunteers – Projects (continued) 

 
In September 2022 we launched Team Impact, an initiative for young people in Years 12 and 
13. 15 young people joined us to spend 4 months experiencing a variety of volunteer roles, 
supported by existing volunteers. In addition the young people are working towards the 
National Volunteer Certificate which involves completing bespoke modules on E-Learning for 
Health and logging 60 hours of volunteering. Those involved have reported that they have 
gained confidence and understanding of the hospital environment. Pictured right are Team 
Impact volunteer Kassia with Jessop Wing Welcomer Emily. 

 

 
The Active Response volunteer service was extended to the Northern Campus in September 2022, having 
been in operation at the Central Campus since February 2022. In 2022/23 volunteers have completed 1392 
tasks and assisted 89 departments. They have offered a wide variety of support including assistance with 
lunch service, simple admin tasks, responding to requests to assist patients with limited mobility, helping 
with pharmacy collections, general errands, movement of medical records, collection of foodbank items, 
support for Staff Wellbeing CALM rooms, patient companionship, installation and taking down of 
communications posters and banners and patient feedback tasks including assisting with the National Audit 
of Dementia and Friends and Family Tests. Pictured left are volunteers Neek and Esra. 

 

 
The 2022 Volunteer Survey results showed that the majority of volunteers (85.1%) 
rate their experience of volunteering at Sheffield Teaching Hospitals as 8 out of 10 or 
higher. The word cloud pictured right shows the top 50 words volunteers used to 
describe their experience. The majority of volunteers (73.7%) would be highly or quite 
likely to recommend STH as a place to volunteer and 99.1% feel well or somewhat 
supported by the Voluntary Services Team. There were a number of suggested 
improvements and we have, or have plans, to take action on those. 
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Volunteers – Recognition 

At the Thank You NHS Gala Ball in support of Sheffield Hospitals Charity in 
July 2022, Active Response volunteer Chris Bexon won the Volunteer of the 
Year award. Chris is pictured receiving his award from host Dan Walker, 
alongside Sheffield Teaching Hospitals NHS Foundation Trust Chief Executive, 
Kirsten Major. Chris has volunteered at STH for 5 years in a variety of roles 
including as a Vaccination Steward during the pandemic. 

In November 2022 the Trust held their Thank You Awards at the Sheffield City Hall. The winner of 
Volunteer of the Year was Alan Carr who has volunteered with STH for 22 years, most of this time 
being with SHOC (Sheffield Open Heat Club), providing peer support to those undergoing heart 
operations. More recently he was a Vaccination Steward at the Sheffield Arena and Longley Lane 
vaccination centres. Alan was nominated by staff at the vaccination centre who said he “is always 
friendly, caring and approachable and always puts patients and staff at ease. He is truly an asset to 
the Trust and the team at the vaccination centre.” Welcomer and Palliative Care volunteer Stuart 
Johnson was Highly Commended in this category. 

Volunteering at the STH Vaccination Centres came to an end in 
December 2022 after 2 years of volunteer support at Sheffield 
Arena, Octagon Centre and Longley Lane. 206 volunteers were 
involved along the way, contributing over 20,000 hours to the 
project. Jerry and Doris (pictured) were two of the volunteers 
on the last day. A celebratory afternoon tea was held in 
February 2023 to mark the end of this fantastic project and 
thank the volunteers involved. Matron Julie Foster attended and 
spoke of the huge contribution volunteers had made. Vaccination Steward afternoon tea
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Volunteers – Queen’s Award for Voluntary Service 

We were thrilled that Sheffield Hospitals Volunteers received the Queen’s award for Voluntary 
Service in June 2022. 
This is the highest award for volunteering in the UK and the equivalent of an MBE. Only two 
hospital trust volunteering teams received the award in 2022. 
We received a lot of publicity around this including on social media, Radio Sheffield and both 
Calendar and Look North local TV news. It was also featured in the August 2022 edition of the 
Trust members’ magazine “Good Health”. 

 

At a celebration event in July 2022, volunteers were presented with special Queen’s Award pin badges by the Lord Mayor of Sheffield. 
The crystal award and certificate from HM the Queen was presented to the team by the Lord Lieutenant of South Yorkshire, professor 
Dame Hilary Chapman, in December 2022. 

 

Celebration event July 22 QAVS presentation December 22 
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Volunteers – Developments 
 

• Therapy Dogs and their owners have resumed patient visits. 

• Volunteers have returned to Palliative Care as Ward Support Volunteers and to 
the Emergency Department. 

• New Outpatient roles have been established in Dermatology and 
Ophthalmology at RHH and Radiology at NGH, 

• A new Department Volunteer Guide has been developed to advise areas 
looking to utilise volunteers what is involved and how to support them. 

• A Volunteer Travel Guide has been developed, advising volunteers on public 
transport and other active travel options as well as car parking arrangements. 

• Volunteers supported the facilities team to carry out mandatory PLACE 
assessments 

• Volunteers have responded to a number of ad hoc requests we have received 
from staff and relatives to greet and accompany patients to appointments e.g. 
those with limited mobility or who require someone to sit with them whilst 
family members park their cars etc. It is pleasing to be able to help with these 
requests which make such a difference to patients and their families as 
attending hospital can be a stressful experience. 

• Volunteers Week 2022 was celebrated with a number of volunteer profiles on 
social media. It also coincided with the receipt of the Queen’s Award for 
Voluntary Service and the Platinum Jubilee so was a busy week! 

• Regular posting on social media has increased engagement with, and 
awareness of, the Volunteer Service. An average of 8000 people now view our 
posts on Twitter each month. 

 
 

Therapy dog Amber who visits patients with her owner Donna 

 
 

Newly created Department Volunteer Guide 
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Volunteers – Future Plans 

 
Our plans for 2023/24 include; 
• Volunteer Careers Club – A new initiative in conjunction with HR and Learning, Education and Development to support 

volunteers who wish to launch a career in the NHS. 
• Volunteer Patient Experience Forum – This will feed into the Patient Experience and Engagement Group and allow us to 

capture the valuable feedback from Welcomer volunteers initially, who encounter the issues which affect the patient 
experience when visiting hospital on a daily basis. 

• Patient Feedback volunteers – a new team of volunteers who will receive training from the Patient Experience Team to be 
able to effectively support patient surveys. 

• Major Incident Plan – the role of volunteers in the Trust’s plan will be reviewed. 
• Feeding patients – A trial involving specially trained volunteers to assist patients with eating their meals in the Stroke 

department. 
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Volunteers - Voluntary Partnerships 

Voluntary Partnerships 
A number of departments and organisations utilise volunteers within the hospitals. These volunteers are managed directly by the 
Voluntary Partnerships and the Volunteers team are responsible for their governance (recruitment checks and mandatory training). All the 
Voluntary Partnerships have now signed a Memorandum of Understanding, firming up the governance arrangements and ensuring they are 
consistent across the Trust. Here are details of the currently active, approved Voluntary Partnerships; 

 

Chaplaincy volunteers – Managed by the Chaplaincy team, these volunteers provide pastoral and spiritual care to patients in hospital including 
delivery of holy communion and offering bedside prayers. 16 volunteers. 

 
Conversation Partners – Volunteers with Speech and Language services visit patients who have had a stroke in their own homes to engage them 
in conversation to assist with their recovery. 6 volunteers. 

 

History Group – Curate and maintain an archive of historical documents and artefacts relating to the Trust - 3 volunteers 
 

League of Friends – An independent charity which supports the work of Sheffield Teaching Hospitals. They currently have 14 volunteers now 
active in the Trust running their retail outlets at both Northern General and Hallamshire. 

 

Oral History – Partnership with the University of Sheffield, collecting and recording oral histories from patients in Palliative Care. 5 volunteers 
 

Project 6 - Sheffield Alcohol Support Service – Peer Support for patients with alcohol abuse issues. 1 volunteer. Currently awaiting funding to 
resume activities. 

 

Sheffield Open Heart Club (SHOC) –Volunteers are hoping to restart in person visits soon, providing peer support to patients undergoing heart 
surgery. Currently virtual support is being provided. 2 volunteers currently active. 

 
Sexual Health Peer Mentors – Coordinated by Sexual Health Sheffield’s Health Promotion Team, 7 volunteers are currently in role contributing to 
initiatives and outreach targeted to Sheffield’s diverse communities, sharing messages around sexual health prevention and treatment. 

 

Weston Park Cancer Information & Support Centre –11 volunteers are actively volunteering. Roles include ‘meet & greet’ volunteers and 
volunteers supporting the ‘Look Good Feel Better Group’. 
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Working with the Sheffield Hospitals Charity 

 

• The Let’s CrEATe events showcased the work of Arts in Health and the support 
from Sheffield Hospitals Charity. Musicians and staff wore Charity t-shirts and 
distributed the Arts in Health leaflet which includes Charity information. 

• A regular meeting has been scheduled between the Charity and the teams to 
ensure the Charity are updated with our activities. 

• The Pick Me Up Pages include Charity information 
• There is a regular Charity update section in the bi-monthly Volunteer Bulletin 
• The Charity receive reports every 6 months on the activity of the teams 

 

• The Charity’s support is recognised; 
• On volunteer uniforms and musicians’ t-shirts 
• On all our paperwork and email correspondence including Arts in Health 

and Volunteer leaflets 
• In all our social media posts 
• On the Arts in Health website and Sharepoint site where there is a link to 

donate. There will also be a link on the new Volunteers Website when this 
launches in the Spring. 

 
 
 
 
 

Volunteer Chris Bexon wins Volunteer of the 
Year at the Charity’s Thank You NHS Gala Ball 

 
 

 

 

If you have any questions about the work of the Voluntary Services Team please contact us on 0114 2715735 or email 
sth.volunteer@nhs.net or sth.arts@nhs.net 
Follow us on social media – Twitter @Sheffhospvols @ArtsSth – Facebook @Sheffhospvols @ArtsinHealthSTH – Instagram 
@arts_at_sth 
Please also see our dedicated Arts in Health website https://arts.sth.nhs.uk/ 

mailto:sth.volunteer@nhs.net
mailto:sth.arts@nhs.net
https://arts.sth.nhs.uk/
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The Voluntary Services Team 

Arts in Health Team 

 
Shamse Hassan 
Arts Coordinator 
Enhancing Environments 

 
Mir Jansen 
Arts Coordinator 
Music & Special Projects 

 

 
Kathryn Stones 
Arts Activities Officer 

 
 

Volunteers Team 
 

 
 

 
 
 
 

Charlie Reeder 
Volunteer Coordinator 
Central Campus 

 

Fiona  Fisher 
Volunteer Coordinator 
Northern Campus 

 
Jane Elliott 
Project Officer – Voluntary 
Services 

 

 
 

 
Emma Scott 
Voluntary Services Manager 

Nicola Ashton 
Voluntary Services 
Coordinator 
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